
Planning for the New Year

A quarterly strategic plan for a nonprofit organization should outline clear priorities, actionable
steps, and measurable outcomes for achieving its mission. It helps the organization focus on
critical areas and ensures alignment among team members. Here’s a framework for a quarterly
strategic plan:

Month 1: Foundation and Planning

● Review and Reflect:
○ Analyze the previous quarter’s successes, challenges, and lessons learned.

■ Identify what worked well and what didn’t.

○ Meet with key stakeholders (board, staff, volunteers) to align on goals.

● Define Measurable Goals:
○ Identify 2-4 key objectives aligned with your annual goals and mission.

■ Examples:

● Increase donor retention by X%.

● Expand outreach to underserved communities.

● Launch a new program or campaign

○ Ensure objectives are Specific, Measurable, Achievable, Relevant, and

Time-bound (SMART).

○ Define Metrics: Assign KPIs for each objective (e.g., dollars raised, program

participation rates, new donors).

○ Track progress against goals like fundraising, program delivery, community

engagement, or impact metrics.

● Develop Action Plans:
○ Actionable Initiatives

■ Break down objectives into specific projects or tasks.

■ Assign roles and responsibilities to team members.

● Program Delivery: Outline programs to implement or improve.

● Fundraising: Plan campaigns, grants, or donor events.



● Marketing and Communications: Schedule awareness campaigns,

social media plans, or press outreach.

● Operational Improvements: Focus on technology, process

efficiency, or team capacity-building.

● Timeline and Milestones:

○ Create a Calendar: Include deadlines for initiatives, campaigns, or events.

○ Set Milestones: Define checkpoints to track progress throughout the quarter.

● Plan Resources:
○ Budget: Assign funds to key initiatives and ensure alignment with quarterly

objectives.

○ Identify required resources:

■ Staff and Volunteers: Define roles and responsibilities for each project.

■ Partnerships: Identify partners to support or enhance your efforts.

■ Technology

■ Etc.

○ Prepare donor or community messaging.

■ Define the various communication methods.

● Risk Management:

● Identify potential challenges or risks (e.g., funding shortfalls, staff turnover).

● Develop contingency plans to address them.

● Launch Initial Internal Communications

Month 2: Implementation and Execution

Week 1-2:

● Kick-Off Initiatives:
○ Begin executing planned programs, campaigns, or events.

○ Monitor the progress of each initiative closely.

○ Launch Communications:

■ Announce donor or community messaging.



● Engage Stakeholders:
○ Host volunteer orientations, staff meetings, or partner check-ins.

○ Communicate early wins or updates to the board and donors.

Week 3-4:

● Adjust and Optimize:
○ Review early results from initiatives.

○ Address challenges or adjust strategies as needed.

● Deepen Engagement:
○ Focus on storytelling to highlight impact (e.g., case studies, testimonials).

○ Build momentum for ongoing campaigns.

Month 3: Monitoring, Reporting, and Closure

Week 1-2:

● Track Metrics:
○ Measure progress against your set KPIs.

○ Identify any gaps and prioritize closing them before the quarter ends.

● Prepare for Reporting:
○ Gather data for impact reports (fundraising totals, program reach, etc.).

○ Draft updates for internal and external audiences.

○ Internal Reporting: Share progress updates with staff, board members, and

volunteers.

○ External Communication: Highlight achievements and updates to stakeholders,

including donors and the community.



Week 3-4:

● Final Push:
○ Wrap up remaining tasks and initiatives.

○ Launch last-minute outreach for campaigns or funding if needed.

● Reflect and Transition:
○ Conduct an end-of-quarter review meeting.

○ Document key takeaways and ensure a smooth handoff for the next quarter.

Event Ideas:

Here are some event ideas to spark your creativity and interest for your next event this year!

● Winter:
○ Holiday Fundraiser: Host a holiday-themed event like a gala, auction, or party to

raise funds for your cause.

○ Holiday Gift Wrapping Station: Offer gift wrapping services for donations at
local malls or stores.

○ Year-End Gala: Celebrate accomplishments and share plans for the upcoming
year with donors and stakeholders.

○ New Year Goal-Setting Workshop: Help participants set personal or
professional goals while tying in your nonprofit’s mission.

○ Volunteer Appreciation Event: Show your gratitude to your volunteers with a

special event, like a luncheon or dinner.

● Spring:
○ Community Service Day: Organize a day of service where volunteers can give

back to the community.



○ Spring Cleaning Donation Drive: Encourage people to donate gently used
items for your nonprofit or thrift store partners.

○ Earth Day Clean-Up: Partner with volunteers to clean parks or public spaces,
promoting sustainability.

○ Volunteer Appreciation Picnic: Celebrate your volunteers with an outdoor
gathering and recognition awards.

○ Mental Health Awareness Workshops: Provide mental wellness resources in
collaboration with local experts.

○ Spring Gala: A more formal event to raise funds and awareness for your

mission.

● Summer:
○ Summer Festival: A fun, family-friendly event with food, games, music, and

activities.

○ Charity 5K or Fun Run: A great way to get people active and raise money for

your cause.

○ Outdoor Movie Night: Screen a film related to your mission in a park or open

space.

○ Back-to-School Drive: Collect and distribute school supplies to underserved
communities.

○ Summer Benefit Concert: Partner with local musicians for an outdoor event.

● Fall
○ Harvest Festival: A fall-themed event with food, games, and activities for the

whole family.

○ Thanksgiving Meal Drive: Provide meals to families in need.
○ Giving Tuesday Campaign: Kick off the season of giving with a targeted

fundraising push.

○ Halloween Costume Contest: A fun and festive event for kids and adults



Year-Round:

● Recurring Donation Drives: Encourage ongoing support from donors.

● Social Media Campaigns: Use social media to engage with your audience and raise
awareness.

● Partner with Local Businesses: Collaborate with businesses to offer discounts or
promotions to your supporters.

● Volunteer Recruitment Events: Host events to recruit new volunteers.

Remember to tailor these ideas to your specific non-profit and audience. Consider your mission,

target audience, and available resources when planning your events.


